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MEMORANDUM FOR: Director of Central Intelligence 7
Deputy Director of Central Intelllgence\-‘ «‘,/
FROM: Lieutenant General Edward J. Heinz, USAF
Director, Intelligence Community Staff
SUBJECT: FY 1988 Goals and Objectives
REFERENCE: Memo to DCI and DDCI fm D/ICS, dtd 11 Jan 88, Same Subject

1. Earlier this year, as shown in the referenced memorandum (attached),
the Intelligence Community Staff enumerated its goals and objectives for
FY 1988. These goals and objectives focused on two interrelated problems:
how to most effectively serve as the DCI's principal resource for facilitating
management of the Intelligence Community as described in Executive Order
12333, and how to structure the Intelligence Community Staff to cope with
changing Community needs.

2. A review of ICS performance to date in meeting these goals and
objectives shows that very significant progress has been made, and that at
this juncture, the Staff has a fine record of accomplishments, and is better
configured to meet the expanding demands of Community management. The few
shortfalls in meeting these goals and objectives come about almost entirely
from manning deficiencies, either because of the budgetary limitations on the
number of personnel or because of time delays in bringing personnel on board.
Overall, the Staff is justifiably proud of its performance this fiscal year,

and is now more capable of responding to unanticipated events and changing
Community needs.

3. Performance against specific goals and objectives is as follows:
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DCI/ICS 88-7009
11 January 1988

MZMORANDUM FOR: Director of Central Intelligence
Deputy Director of Central Intelligence

FRO¥: Lieutenanf General Edward J. Heinz, USAF
Director, Intelligence Community Staff

SUBJECT: FY 1988 Goals and Objectives

1. In response to your request a few days ago on this topic, I have
attached our set of goals and objectives. One part deals with the
Intelligence Community, and the second part with the Intelligence Community
Staff itself. You may have comments or questions about this material and we
would be pleased to address them. :

2. And if there are other items you need help with, please call and let

me know.
25X1
- Edward J. 7
Lieutenant General, USAF(~'/
Attachment:
As Stated
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